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Individual Report 
Section A 
Competitive Advantage & Mission Statement (10%) (500 words) 
1. Competitive Advantages: 
 Please specify the competitve advantage strategy you deployed 
in the simualtion (i.e., Cost Leader (price)/ Differentiation (quality)/ Customer intimacy? 
 Why did you use this strartegy? Please apply relevant theories (i.e., strategic fit) or industrial reports to justify your decision. 
2. Mission Statement:
What is your mission statement? 
What messages would you like to convey to your customers and employees from this statement? 
How does this statement align with your competitive advantage? 

Section B :Strategic Planning (15%) (750 words) 
3. Competition Position & Marketing Tactics 
 Please select one market (i.e., men, women, children). Are you currently a Market Leader/ Challenger/ Follower/ Nicher in this market? 
 Please provide simulation data to justify your decisions and identify your primal compeitor. Please note, you still need to write a paragraph upon this, not just pasting simulation data. 

4. Dealing with competition 
 Please identify your direct competitor justify why. 
 What attacking or defensive strategies (one each) would you use? Why? 
 What did (would) you do? Please illustrate and justify. Note: your tactical actions can go beyond the simulation 

Section C :Strategic Alignment & Auditing (15%) (750 words) 
5.  Income Statement :
Please screenshot your income statement in the simulation 
(e.g., Decision 6). 
Please justify your deicision in your resource allocation (strategic alignment). 
6. Auditing & Critical Reflection 
Logistic Management: Oversupply or Undersupply? Right warehouse size? Right delivery plan? Please provide detailed information about your approach to forecasting demands, to achieving operational excellecne on your supply level, warehouse size, and delivery partner. 
What is your apporach to further improve your overall financial outcome based on the data you provided in the previous sections? 
Note: please feel free to use excel or apply further simulation data/ marketing metrics to enrich your section 5 & 6 
Section D :Academic Research: developing customer intimacy (20%) (1,000 words) 

Task 7.1: Review the concept “customer intimacy” –how it is definied in academic studies and how to measure it (300 words) your starting literature may include: 
o Treacy, M. & Wiersema, F. 1993. CUSTOMER INTIMACY AND OTHER VALUE DISCIPLINES. Harvard Business Review, 71(1), pp 84-93. 
o Yim, C. K., Tse, D. K. & Chan, K. W. 2008. Strengthening Customer Loyalty Through Intimacy and Passion: Roles of Customer-Firm Affection and Customer-Staff Relationships in Services. Journal of Marketing Research, 45(6), pp 741-756. 
o Bügel, M. S., Verhoef, P. C. & Buunk, A. P. 2011. Customer intimacy and commitment to relationships with firms in five different sectors: Preliminary evidence. Journal of Retailing and Consumer Services, 18(4), pp 247-258. 
Task 7.2: A 350-word literature review about any academic literature that informs how to build up customer intimacy for a company, such as 
o Through Customer Engagement? (Check Verhoef’s work and those who develop the concept further) 
o Through Brand Experience? (Check Brakus’ work and those who develop the concept further) 
o Through value co-creation? (Check Payne’s work and those who develop the concept further) 
o Any other strand of literature... 
Task 7.3: Based on the literature you read, please use around 350 words to address either of the following: 
o A dissertation proposal based on any literature gap you identified from task 7.1 & 7.2 
o A recommomdation to any business case 

